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Hello!

I am writing you today to ask that you consider a simple, two week effort called The H2O Challenge.  This effort provides you with a unique opportunity to save a life, to make a big impact through a small sacrifice.

Here is what you need to know:
1.  Every 8 seconds, a child dies because of a lack of clean drinking water. That is 10,000 children per day, or 4 million per year.  

2.  In most cases, clean water is right beneath their feet, but there is no well, only disease-infested pools of stagnant surface water.

Here is what you can do to help:

1.  For two weeks, drink no beverages other than water.

2.  Set aside all the money which you would normally have spent consuming soda, juice, milk, etc.

3.  Use the money to help drill wells in areas where clean water is lacking.

Here’s how The H2O Challenge is different from traditional fundraisers:

1.  You are not being asked to contribute funds which come from personal savings or funds which you would have given to other causes. 
2.  All project money should come from the small sacrifice of giving up other beverages.  In essence, we want you to DIVERT funds that were headed toward the soda machine or coffee shop.

3.  This project allows you to move money that would have gone to CONSUMPTION over to a valuable CONTRIBUTION.  As you sacrifice the pleasure of other beverages—for just two weeks—you will be making a choice that saves a life.

On the following  pages you will find more information outlining The H2O Project.   May God bless you as you consider this challenge.  Should you have any questions at all, please call me at 281-353-7809 or e-mail at info@theh2oproject.org.                           

Joyfully,
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Founder, The H2O Project
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	A Longer Introduction 
Or “What I would say to you if we could have a conversation about this.”
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I’d like to ask you a couple of questions.  Have you been really thirsty in the last 24 hours?  Did you have a hard time getting something to drink?  Did you wonder if what you drank to quench your thirst was going to make you sick, or maybe even kill you?  Probably not.  But there are places in this world where people no different from you or me have to walk for miles just to bring home a bucket of water so dirty that some of them will become sick or even die.

This is not a little problem.  One billion people lack access to clean water.  Every 8 seconds a child dies somewhere because he or she didn’t have enough clean water.  They die because they drink untreated water from puddles, pits, and streams polluted by livestock and human waste.  This water is often filled with microbes that cause acute diarrhea and other illnesses that lead to death. 

Now let me ask you another question:  Have you ever actually saved a life?  Not many people have.  But if you will join me in this adventure of a little bit of self-sacrifice for just two weeks, you will be able to literally rescue a child from death.

Most of the time, clean water is available, but it is not accessible.  All that’s needed is a well!  Now YOU can help provide one by your participation in The H2O Challenge.   Here’s how:

I want to challenge you to make water your only beverage for 2 weeks.  Just for 2 weeks!

During that time, take the money you would have spent on soda, juice, sports drinks, etc., and put it aside for these needy people.  If you are heading toward the soda machine, head for the water fountain instead.  If your family goes out to dinner and you usually order iced tea, ask for water.  It’s free.  Wear your wristband to help you remember to choose water.

Collect your savings in a cup wrapped with an H2O label.  Continue your sacrifice for 2 weeks.  You’ll be amazed at how the savings add up.  Encourage your whole family to participate.

After 2 weeks, calculate the amount of money saved by your sacrifice.   

Make out a check for that amount, payable to one of the organizations on our contacts page.  It will be used to drill wells where the need for water is desperate.

Remember, you are making a choice that will save a life!

May God bless your efforts.  Thank you!

One more thing:  If you have some friends or acquaintances who you think might also participate in this project, please jot their contact information on your remittance form and send it to us when you mail in your check.  The H2O Project provides materials to make it easy to present this challenge to church, school, and civic organizations.  Thank you!!
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Checklist – What to do and when to do it
1.  Before:  Be Prepared!
· Copy and distribute the Letter to Parents if youth are participating.

2.  Week one:  Start strong!

· Introduce the project.  See Introduction Comments page.  Play Video-Week 1.

· Distribute  cups and  lids, or cup labels and wristbands (if applicable)

· Ask for questions.  Use the FAQ’s sheet.

3.  Week two:  Follow through!  (This is a key to saving more lives through a successful project.)

· Show the Video-Week 2 using comments from Introduction Comments page.
· Distribute 3x8 inch color brochures.  Give newcomers:  a cup, a lid, and a wristband.
· Remind them to bring in their cups and money next week. 
4.  Week three:  Collect and celebrate!

· Have everyone empty their cups into a bag or bucket.  Let them keep their cups. 

· Give each participant a “I Gave Water” sticker or choose another reward idea from the Celebrations page

5.  Wrapping it up:  Remit and report!
· Count your funds.  (Often group members help count and roll the coins.)

· Fill out the Remittance Form and mail it with your check to the drilling organization you have chosen (addresses under contacts page). 
· Let your group know how much they raised through the H2O Project, and how many lives they have impacted.  Simply divide the amount raised by $10, e.g. $500 raised divided by $10 = 50 people will be provided water through a new well thanks to your group’s efforts.
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Introduction Comments

(for Secular Organizations)
Week 1 Imagine what your life would be like if you awoke tomorrow morning and found that there was no water coming into your home.  What would you do?  Probably you’d get a few gallons of bottled water, and feel a bit grungy and inconvenienced until the water came back on.  Other than that, things would really be OK.  But what if the water never came back on?  And what if the stores ran out of bottled water?  What if the nearest drainage ditch became the only place we could get any water at all?  Would you begin to worry about your health?  There are people living with exactly that problem all over the world.  And we can help.  Take a look at this video.  It only lasts about 5 minutes, but it’s going to challenge us to make a difference.   (SHOW WEEK ONE VIDEO.)

Week 2Last week we started The H2O Project.  Here’s all you need to know in case you weren’t here.  We have been challenged to give up all beverages except water for 2 weeks, and to take the money we would have spent on ourselves, for beverages, and give it instead, to an organization that will use it to save lives by drilling a clean water well in a place where people drink from polluted streams and disease filled pits. The video you are about to see tells a little more about the people that are out there drilling the wells.  (SHOW WEEK TWO:  WORLD VISION INFORMATION.)
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The H2O Project

Introduction Comments
(for Christian Organizations)
Week 1 

Matthew 25:31-40 says:  “But when the son of Man comes in his glory, and all the angels with him, then he will sit upon his glorious throne.  All the nations will be gathered in his presence, and he will separate them as a shepherd separates the sheep from the goats.  He will place the sheep at his right hand and the goats at his left.  Then the King will say to those on the right, “Come, you who are blessed by my Father, inherit the Kingdom prepared for you from the foundation of the world.  For I was hungry and you fed me.  I was thirsty, and you gave me a drink.  I was a stranger, and you invited me into your home.  I was naked, and you gave me clothing.  I was sick, and you cared for me.  I was in prison, and you visited me.  Then these righteous ones will reply, “Lord, when did we ever see you hungry and feed you, or thirsty and give you something to drink?  Or a stranger and show you hospitality?  Or naked and give you clothing?  When did we ever see you sick or in prison and visit you?’  And the King will tell them, “I assure you, when you did it to one of the least of these my brothers and sisters, you were doing it to me!”  Have you ever thought about how you can “do unto the least of these”?  I want you to watch this 5 minute video.  It’s going to tell you how our group can do something powerful.  Remember what we just read.  Because when we do for others, we’re doing for Jesus. (SHOW WEEK ONE VIDEO.)

Week 2
Last week we started The H2O Project.  Here’s all you need to know in case you weren’t here.  We have been challenged to give up all beverages except water for 2 weeks, and to take the money we would have spent on ourselves, for beverages, and give it instead, to an organization that will use it to save lives by drilling a clean water well in a place where people drink from polluted streams and disease filled pits. The video you are about to see tells a little more about the people that are out there drilling the wells.  (SHOW WEEK TWO VIDEO.)

After the video:  I John 3:17-18 says, “If anyone has material possessions and sees his brother in need, but has no pity on him, how can the love of God be in him?  Dear children, let us love not with words or tongue, but with actions and in truth.”  This project is giving us a chance to love with actions, so keep on going just a little longer, and remember to bring your money back next week.  
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Dear Parents,
It is my pleasure to introduce you to THE H2O PROJECT.  Through this project, you will be helping the drilling organization you choose provide safe drinking water to needy communities across the globe. 

For 2 weeks, your students will be hearing about the impact a simple water well can have on a community where water shortages have brought poverty, disease, and death.  They have been presented with this challenge:

· Make water your only beverage for 2 weeks.

· Place the money which would have gone toward other beverages into your cup bank.

· Return your bank on Collection Day 

As parents, you can be of tremendous help if you will:

· Encourage your sons and daughters as they deny themselves for the sake of others.

· Add any savings you see in your grocery bill to their cup banks before Collection Day.  Better still, join them in this time of sacrifice, and add your own savings to theirs.  (Checks can be made payable to the drilling organization you choose.)

· Pray for THE H2O PROJECT, for the drilling organization, and for the many communities waiting for a well.

Joyfully,
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Founder, The H2O Project
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GREAT WAYS TO CELEBRATE!

When you have completed The H2O Project, it’s time to celebrate!  Here are some great ways to do just that.

· Count your funds as a group.  When you have the total, divide by 10.  That’s the number of lives you have changed!

· Distribute “ I gave H2O” stickers.  Display them on your shirt or on a  favorite bookcover.

· Ask a local restaurant to donate coupons for a free beverage or sandwich to each participant. 
· Serve ice cream floats as a project wrap-up.  (Your local grocer might even donate the supplies.)

OR

· Develop your own celebration plans and send them to info@theh2oproject.org so that we can post them on this page!
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The H2O Project Remittance Form

	Contact Name/Organization:
	

	Address:
	

	City, State, ZIP:
	

	Phone:
	                                         Email address:


[image: image17.wmf]
SPEAK UP!   (And return this half to The H2O Project  - 18607 Burnt Candle Dr., Spring, TX  77388]
We’d love to know how it went, what insights you gained, would you do it again, etc.  
Contact Name/Organization ________________________________________________

City/State______________________________________________
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How many attended the presentations? _______   
How many participated in the project? _______

How much money was raised?  $ _______________

Did the project benefit your group spiritually?  If so, how?

Would you consider participating in The H2O Project again in 1-2 years?  Yes / No

Why or why not?

What would make H2O a better program?
What more can you tell us?  Send us photos, comments, questions, and quotes.  We want to know (and to be able to share with others) what The H2O Project was like for you! 
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Frequently Asked Questions – FAQ’s
How much does it cost to dig a well?

The cost varies greatly depending on how deep and through what sort of rock or soil the well must be dug, but as little as $6,000 dollars. And when you take the cost of a well and divide it by the number of people who use it, the average cost is about $10 per person. 

Where are the wells drilled?

They are being dug throughout the developing countries of the world.

What if I have to drink milk?

Then by all means, do so. There are plenty of other beverages to give up for this project. But if you can give up milk for 2 weeks, that might be another several dollars toward the saving of another life.

What if I usually buy bottled water?

Buy one. Then for 2 weeks inconvenience yourself by refilling it and carrying it around with you. 

Which well-drilling organizations does The H2O Project support? 

Currently, we support the following. We are always looking to expand our reach.
Lifewater International 


Relief Network Ministries, Inc
Living Water International 

Water For People
Mercy Ships 




World Vision, Inc.
 
How about if I keep drinking my usual stuff, but just put money in my water cup bank.
That's OK. It will still help the needy, but you will miss out on the experience of sacrificing for others, and that's a big part of The H2O Project.
How much of the money goes to fund the expenses of the H2O project?

None at all. The H2O Project is staffed by volunteers, and all supplies are donated or paid for by another organization. None of the money you donate is spent on personnel, or cups, or printing, or mailing, or any other costs of The H2O Project. 100% of the money you donate goes right to the organizations that are conducting the well-drilling.

What if I forget and drink a soda?    No problem. Just start again.
What about milk on cereal?

That's entirely up to you. I would probably count that and soup as food, not beverage. However, some of us have put water on our cereal, which isn't too bad (given the good we are doing) for just 2 or 3 weeks.

How do I send in the money?
Just fill out the Remittance Form and mail it with  your check to the drilling organization you have chosen.
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Contact Information
The H2O Project is a donor-advised fund of Charities Support Foundation, tax ID # 84-1430063. To request information about CSF, please write to 2925 Professional Place, Suite 201, Colorado Springs, CO 80904. CSF, through its donors, pays all the program and other costs of The H2O Project (e.g. cups, printing, mailing, etc.) Thus 100% of your contributions go to the organizations that are actually doing the well-drilling.

To contact Charities Support Foundation and its parent entity, go to http://www.thefoundations.org
The H2O Project recommends several effective drilling organizations.  Their contact information can be found below.
To Contact Lifewater International (www.lifewater.org)
Lifewater International
PO Box 3131 
San Luis Obispo, CA 93403 USA 
Toll-free: 888-543-3426

Lifewater International, a non-profit organization, has over 150 volunteers serving who train nationals in developing countries and provide them with the necessary equipment to obtain clean drinking water.

To Contact Living Water International (www.water.cc)
Living Water International
Box 2257
Sugar Land, TX 77487-2257
tel:  281-261-7984
       877-594-4426 (LWI4H2O)
Living Water International is a 501(c)(3) nonprofit organization established to provide clean drinking water to communities in developing countries who have little or no access to uncontaminated water.

To Contact Mercy Ships  (www.mercyships.org)
Mercy Ships International Operations Center
P.O. Box 2020 
Garden Valley, 
Texas 75771-2020
tel:  800-MERCYSHIPS (within U.S.) 
      903-939-7000 

Mercy Ships operates a fleet of hospital ships in developing nations. Following the example of Jesus, Mercy Ships brings hope and healing to the poor, mobilizing people and resources worldwide.

To Contact Relief Network Ministries, Inc.  (www.relief-networks.org)
Relief Network Ministries Inc.
P.O. Box 1307, 
League City, TX 77574-1307
tel: 282-538-0687 

The Relief Network Ministries Inc. is a non-profit organization committed to addressing the need to remove conditions that lead to abject poverty, disease and ill health in developing countries.
To Contact Water For People (www.water4people.org)
Water For People
6666 West Quincy Avenue 
Denver, Colorado 80235
tel: 303-734-3490 

Water For People helps improverished people worldwide improve their quality of life by supporting locally sustainable drinking water, sanitation, and hygiene education projects.

To Contact World Vision  (www.worldvision.org)
World Vision, Inc.
P.O. Box 9716
Federal Way, WA 98063-9716
tel: 253-815-1000

Founded in 1950, World Vision is a Christian humanitarian organization serving the world's poorest children and families in nearly 100 countries. World Vision's mission is that every child would be able to realize his or her own full, God-given potential.

The H2O Project Savings Scorecard

	Beverage
	Cost Per Serving
	X
	Number skipped in 

2 weeks
	=
	Savings

	Milk-home, 8oz.
	$.20
	
	
	
	$

	Milk-restaurant
	$1.50
	
	
	
	$

	Soda-home, can
	$.25
	
	
	
	$

	Soda-restaurant
	$1.50
	
	
	
	$

	Soda-machine
	$.75
	
	
	
	$

	Juice-home, 8oz.
	$.25
	
	
	
	$

	Juice-restaurant
	$1.50
	
	
	
	$

	Juice-conv. store
	$1.00
	
	
	
	$

	Sports Drink-conv.store
	$1.00
	
	
	
	$

	Coffee
	
	
	
	
	$

	other
	
	
	
	
	$
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Make your check out to the drilling organization you choose.


Please add “The H2O Project” in the memo line.


Send it to the well drilling organization you’ve chosen.  See contacts page for address. 
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THE H2O PROJECT:  Bringing water to the world by moving from consumption to contribution. g101

_1094028367.bin

